The Living Herd Project:

Blockchain-Enabled Wildlife Conservation
Whitepaper

Introduction

The Living Herd Project merges wildlife conservation with blockchain technology to create a
transparent, emotionally resonant, and scalable funding model. By sponsoring a giraffe herd
through NFTSs, real-world asset tracking, and digital storytelling, supporters directly contribute
to conservation outcomes.

1. Scope

- Target Population: A single giraffe herd within a conservancy (e.g., Laikipia, Kenya).
- Objective: Long-term survival supported through GPS tracking, ranger patrols, and
community investment.

- Tax Incentives: Nonprofit structure enables donors to receive tax deductions.

2. Stakeholders

- Safari Operator: Provides access but holds no financial control.
- Conservation NGO Partner: Ensures transparent oversight.

- Local Community Trust: Funds schools, water, and healthcare.
- Scientific Team: Monitors health, collaring, and ecological data.
- NFT Sponsors: Global supporters funding herd protection.

3. Technology & Deliverables

GPS Collars: Collars placed on 3-5 individuals to provide real-time herd movement data.
Digital Media Deliverables:
- Quarterly photo essays and drone videos.

- Monthly migration maps.
- Life-story narratives of key giraffes.

NFT Structure:



- NFTs represent fractional herd sponsorship, not ownership.
- Limited series (=5,000).
- Smart contracts automate fund distribution.

4. Revenue Allocation (Example: $2M Raise)

- 40% Herd care & protection.

- 20% Community development.

- 20% Scientific research.

- 20% Administration & transparency systems.

5. Safeguards

- Anti-Double-Dipping: Safari operators prohibited from selling hunting rights.
- Death Protocol: NFTs persist regardless of natural herd changes.
- Community Benefit Audit: Annual verification of local impact.

6. Legacy Value

NFTs become a digital conservation archive, documenting herd changes across generations
and creating lasting ecological and emotional value.

Tiered Sponsorship System

Guardian NFT (Entry Level): $250-$500
- Monthly updates, NFT artwork, community access, tax-deductible.

Protector NFT (Premium): $2,500-$5,000
- All Guardian benefits + partial lodge stay, ranger video messages, project voting rights.

Legacy NFT (Flagship): $25,000+
- All Protector benefits + giraffe naming rights, luxury conservation safari, film credit, physical
sculpture, summit invitation.

Cross-Tier Features:

- Blockchain transparency.

- Continuous storytelling.

- Community improvement linkage.



Why This Works

The tiered model combines grassroots accessibility, mid-level philanthropy, and high-end

conservation patronage. It ensures recurring funding, measurable real-world outcomes, and a
lasting connection between sponsors and wildlife.



